
 
 

Priori&es and Budget – July 1, 2023 – June 30, 2024 

Transi&oning our Church to the Next Season 

 

Community Church Rancho can make decisions now to address key issues that will affect our health and 

propel our future growth as a church. As we clarify and live out our unique iden=ty and DNA as a church, 

we will press in more deeply and experience God and his transforma=on more profoundly.  

 

Ini&al Benchmarks for the Senior Pastor Search Process  

 

As we look towards the ministry year ahead, we also envision making great progress in our search for our 

next Senior Pastor. Before we begin taking resumes and interviewing candidates, there are three 

benchmarks that need to be met first. If we want quality candidates, these will be the three items they 

will be looking for in a congrega=on to see if it is fer=le ground for produc=ve ministry. These are the 

ways we can set ourselves up for success—in our Senior Pastor search progress and beyond.  

 

> Vision Clarity. This summer we’ll begin a series of conversa=ons around the vision and unique iden=ty 

of our church. Like in a da=ng rela=onship, you can’t find a good match if you don’t have a clear 

understanding of your own values and expecta=ons. So too, in order to find the right Senior Pastor, 

Community must be in touch with its own vision, values, and iden=ty as a church. 

 

> Ministry Engagement. It’s our desire that the next Senior Pastor inherits a church of growing disciples 

who are living out the shared mission and values of the church. Qualified candidates will readily be able 

to tell the difference between congrega=ons that are just mouthing the words and congrega=ons that 

really mean it. The difference is ac=on. We then must ac=vely par=cipate in the life-giving func=ons of 

the church: experiencing God, engaging in group life, and serving out of our giVedness.  

 

> Financial Stability. We have already made great headway in right-sizing our expenses, and this 

proposed budget reflects the comple=on of that work. When we see several months of our contribu=ons 

outpacing our expenses, we will know we can speak to Senior Pastor candidates with confidence about 

the financial health of Community. The right financial founda=ons will also set us up for success as we 

grow and are able to move into our vision more fully.        

 

To that end, here are five major themes we plan to focus on this coming ministry year:  

 

1. Experiencing God. Experiencing God and responding to him in loving obedience is the very heart of 

what it means to be a church. We want everyone at Community to show up with the expecta=on that 

God will meet them in our services, groups, and other events. This expectancy is the beginning of what 

the Church has historically called “revival”—a renewed experiencing of God that leads into a movement 

of the Holy Spirit.  

 

2. Making Disciples While Growing as Disciples. Jesus didn’t form an organiza=on; he made disciples 

(Mt. 28:18-20). Discipleship is the lifeblood of the church. Without discipleship, the church dies – every 

=me. In the coming year, we will be focusing each of our ministry environments on what it means to 

follow Jesus and to make disciples. Our desire is to give every partner, every leader, and every parent the 

opportunity to be equipped as disciples who make disciples who make disciples who make disciples.   

 



3. Revitalizing Small Groups Ministries. We don’t want to be a church with small groups, but a church of 

small groups (Acts 2:46). This year we will be training and inves=ng in group leaders. If you want to see 

God at work in your life, transforming you inside and out, strengthening you to live out of the fruit of the 

Spirit, and fostering you to engage your purpose with impact, you want to be in our small groups. That’s 

where it all happens (Heb. 10:23-25). 

 

4. GiS Mobiliza&on. As you’ve likely already begun experiencing, we’re also commiked to helping 

everyone discover their own unique contribu=ons to the Body of Christ. We want to help one another 

discover our giVs and how they intersect with our purpose and joy in Christ. In this way, service becomes 

joy rather than duty, allowing the community to thrive and build itself up in love when “each part does 

its work” (Eph. 4:16).  

 

5. Making Leaders Who Make Leaders. Leaders aren’t born; they are made (2 Tim. 2:2). Beginning first 

and foremost with those who are living as disciples, we at Community will be inves=ng in reproducing 

leaders in all areas. In the coming year, we want to see every ministry leader iden=fy and develop 1-2 

appren=ces who can partner together in ministry. Doing this increases our capacity for healthy growth.      

 

2023-2024 FY Budget (July 1, 2023 to June 30, 2024) 

 

Given the big vision that God has given to us, the ongoing partnership and generosity of the Community 

Church Rancho family con=nues to be cri=cal. Based on current giving trends, we are preparing a fiscal 

budget based on a monthly average of $60,000 in =thes and offerings – or an annual budget of 

$720,000. Below is a breakdown of how we will use these funds to fulfill the vision. 

 

      
 

Again, remember that this proposed budget reflects our having right-sized so as to live responsibly 

within our means. Please join us in praying as God prepares both our church and the right Senior Pastor 

candidate over the next year. We can be encouraged by God’s grace and provision as we move steadily 

towards this important goal. You will be enriched in every way so that you can be generous on every 

occasion, and through us your generosity will result in thanksgiving to God. –2 Corinthians 9:11.  

Operations - 36.8%

Kids Ministry - 7.4%

Missions - 10%

Worship Arts - 13.4%

Leadership - 6.2%

Student Ministry - 7.4%

Adult Ministry - 18.8%


